
    

SCHOOL BOARD WORK SESSION

LOC. Comporium Conference Center @ Central Office

LEADER:       Helena Miller                        TEAM:  Board of Trustees                              START:  4:00 p.m.
SCRIBE:  Chris Gammons                           DATE:  February 10, 2020                             FINISH:      7:45 p.m. approximately
ITEM# AGENDA TOPIC DISCUSSION LEADER TIME

1 Board Professional Development 4:00-5:00 p.m.
     *BoardDocs  Demonstration
Break for Dinner 5:00-5:30 p.m.

2 Call to Order - Mt. Gallant Elementary School Carmen Rose Forte 10 minutes
3 Recognitions: Dr. Bill Cook 20 minutes

     A. Battle of the Books District Champions
     B.  MLK, Jr. Essay Contest Winners 
     C. Platinum Scoring Students on the WIN Assessment
     D. District Science Fair Winners
     E. Presentation to Board of Trustees by District Media Specialists
     F. Introduction of Mr. James Brown, Jr. - Director of Safety and Security

4 Applied Technology Center (ATC) Presentation Mr. Ron Roveri 15 minutes
5 Section "L" Policies - Interorganizational Relations - 2nd read Dr. Tanya Campbell 5 minutes

     *LBA - Shared Services & Staff
     *LDA - Student Teaching & Internships
     *LH - Relations with Educational Accreditation Agencies

6 Section "E" Policy - Business Management - 2nd read Mr. Tony Cox 5 minutes
     *EEAE - Bus Safety Program

7 1st Set of Section "K" Policies   -  General Public Relations - 1st read Dr. Luanne Kokolis 10 minutes
     *KA - School-Parent/Community Relations Goals/Priority Objectives
     *KB - Parent Involvement in Education
     *KC - Community Involvement in Education
     *KCA -  School-Community Relations Goals/Priority Objectives
     *KBB - Parent Rights and Responsibilities Dr. Keith Wilks 5 minutes

One Team One Mission One Rock Hill



     *KCD - Public Gifts/Donations to Schools Mrs. Terri Smith 5 minutes
8 Section "G" Policies  - Personnel - 1st read Dr. Tanya Campbell 10 minutes

     *GCB - Professional Staff Contracts and Compensation
     *GBA - Open Hiring/Equal Employment Opportunity
     *GCE/GCF - Professional Staff Recruitment and Hiring
     *CDF - Support Staff Hiring

9 Section "C" Policy - General School Administration - 1st read Dr. Luanne Kokolis 5 minutes
     *CBI - Evaluation of Superintendent  
Break - if needed

10 Federal Programs Report Dr. Tonya Belton 20 minutes
11 April Work Session / July Combined Work Session Mrs. Helena Miller 10 minutes
12 Other and Future Business Mrs. Helena Miller 5 minutes
13 Executive Session(s): 

     >Contractual Matter:  Custodial Contract
14 Action as Required from Executive Session 
15 Adjournment



Memo 

TO: Dr. Bill Cook, Superintendent 

FROM: John James 

DATE: February 4, 2020 

SUBJECT:  BoardDocs Demonstration  

______________________________________________________________________________ 

At the February 10, 2020 work session, Marc Sitterud with BoardDocs will 

demonstrate their school board management software during the 
Board's Professional Development session. 



 

 

 
 
 
Memorandum 
TO: Dr. Bill Cook 
FROM: Mychal Frost 
DATE: February 3, 2020  
SUBJECT: Call to Order at February 10th  School Board Meeting 
___________________________________________________________________________ 
 
Carmen Rose Forte, a 2nd grader at Mt. Gallant Elementary School, will provide the 
“Call to Order” at the February 10th school board meeting.  
 
Carmen: 

• Is a member of the Be Kind Club and Unicorn Club 
• Is a member of Showtime Theater Company 

 
Parents/Guardians: Anthony and Magan Forte 
 
Siblings in Rock Hill Schools: Natalie, a kindergartener at Mt. Gallant 
 
Principal:  Mr. Jacob Moree 
 
Mailing Address: 
4438 Windsong Lane 
Rock Hill, SC 29732 

Marketing & Communications Department 
Telephone:  981-1008   -   Fax:  981-1094 



 

Memorandum 
TO: Dr. Bill Cook 
FROM: Mychal Frost 
DATE: February 5, 2020  
SUBJECT: Recognitions for February 10th School Board Meeting 
___________________________________________________________________________ 
 
A. Recognition of Battle of the Books District Champions 

On Tuesday, January 14th, Rock Hill Middle School Media Specialists hosted the first-ever County-Wide 
Middle School Battle of the Books Competition.  Both Fort Mill and Clover schools joined Rock Hill for a total 
of 12 schools.  Each school brought a team consisting of their top 5 competitors. Teams earned points for 
correctly identifying which book title answered the questions given to them.  A winner was determined for 
each school district, as well as a county champion.  All student participants read at least 6 of 10 selected 
titles from the SC Junior Book Awards nominees list and passed quizzes on them as part of their eligibility to 
compete.  

  
At Dutchman Creek, 24 students are currently enrolled in a mixed-grade-level Battle of the Books 
enrichment course.  Two school-level battle rounds were held in December to determine the top five Gators 
that represented DCMS at the county-level competition.  All of the students answered a total of 100 
questions and the difference between 5th place and 12th place was only 4 correct answers!  The competition 
was fierce at the Creek and the entire group should be proud of their accomplishments.   
  
At the County-Wide Middle School Battle of the Books Competition, Dutchman Creek was awarded a trophy 
and the title of Rock Hill District Champions!  They missed making it to the final battle to compete for the 
title of county champions by one question, but DCMS had the highest overall number of points out of all 12 
schools. 
 
The DCMS Final Five Battle of the Books Team: 
Oceana Cook Erick Sanchez Jude Carroll Bill Franklin Sophie Brewer 
  
Coach: Amy McMichael, DCMS Media Specialist 
 
 

B. Recognition of MLK, Jr. Essay Contest Winners 
This evening, we recognize two Rock Hill High School students who recently participated in the City of Rock 
Hill’s Martin Luther King, Jr. Essay Contest. At the MLK, Jr. interfaith community breakfast, junior Ka’Sheana 
Lightner won the first place and sophomore Brianna Blackwell finished second. Congratulations to each of 
you, and we invite you to share your essay with us this evening. 
 
 

C. Recognition of Platinum Scoring Students on the WIN Assessment 
Last spring, high school juniors across our district were administered the WIN Ready to Work Career 
Readiness Assessment. This assessment measures student achievement in three key subjects: applied 

Marketing & Communications Department 
Telephone:  981-1008  -   Fax:  981-1094 



mathematics, reading for information, and location information. Additionally, the assessment provides 
information about a student’s skills in the following areas that play a vital role in workplace success: 
cooperation with others, resolving conflict and negotiation, solving problems and making decisions, 
observing critically, and taking responsibility for learning. Certificates are offered in four levels: Bronze, 
Silver, Gold, and Platinum. To earn a Bronze certificate, the student must score a minimum of 3 on all 
assessments (Applied Mathematics, Reading for Information, and Locating Information). For Silver a 
minimum of 4 is required, for Gold a minimum of 5 is required, and for Platinum a minimum of 6 is required. 
Today, we are recognizing and congratulating students from South Pointe High School who earned a 
Platinum certificate:

Andrew Gilliland 
Dennis Cox 
Jacob Gilleland 

Jackson Albowicz 
Jenna George 
Samuel Buckley 

Sydney Westphal 
Zyasia Graham 

 
 
 
D. Recognition of District Science Fair Winners  

(Note: this is a three minute slideshow of the event to share as part of the recognition) 
On Friday, January 24, middle and high school students from our district came together at Northwestern 
High School for the district’s first annual science fair. I would like to offer thanks and appreciation to our 
science instructional specialist Mrs. Kimberly Massey for organizing this event that highlighted the 
opportunities available to students who pursue science-related careers. Winners now advance to the state 
competition to represent their school and district. Tonight, we recognize first, second, third and honorable 
mention winners in four categories. 
 
MS Biology: 
1st – “You Need Some Milk” - Annsley Howle, Hailey Ackerman, STMS 
2nd - “Is Fresh Fruit Really Fresh? ”  Madison Chavis, RRMS 
3rd - “Icky Bacteria” - Zylin Hall-Robinson, Jada Stewart, DCMS 
HR - “Tooth Decay” - Brandon Martin, John Howe, DCMS 

MS General: 
1st - “Roof Design & Wind Resistance” - Irene Grubbs, SLMS 
2nd - “Landing Surface & Height Affect a Ball's Bounce” - Maggie Grace King, Sara Beth Westmoreland, STMS 
3rd - “The Electromagnetic Slide” - Kristauna Harrison, DCMS 
HR - “Relationship Between Wood Density & Ash” - Emmanuel Fernando, CHMS 

 
HS Biology and Behavior: 
1st - “What is the Effect of Countries Health Spending per Capita on Diabetes? ”  Sarah Poindexter, RHHS 
2nd - “Air Quality and its Effect on Lung Disease” - Adiya Williams, RHHS 
3rd - “Do bacteria have the Ability to Intake Outside DNA?” - Ahmad Miles, NWHS 
HR - “The Effect of Vitamin B-2 on Germination of Garden Criss” - NKya McClurkin, Kenyate Sanders, A’Ja 
Whtie - SPHS 

 
HS General: 
1st - “Can Electromagnetic Energy be used for Power an Engine? ” - Chandler Herron, NWHS 



2nd - “Does Solar Energy Have the Capability to Propel a Car? ” - Nolan Robbins, Jonathan Behr, NWHS 
3rd - “Do Different Cleat Stud Patterns Affect a Players's Performance? ” - Riley Saverance, Will Simpson, Nic 
Parker, NWHS 
HR - “Which makeup Remover Wipes are Most Effective? ” - Alyssa Brazzell, Lainey Chitwood, Parker Sexton, 
NWHS 
	
	

E. Recognition of School Board by Media Specialists  
In honor of School Board recognition month, media specialists would like to make a special presentation to 
School Board Members. Ms. Melisa Smith, the media specialist at Mt. Gallant Elementary, is here this 
evening representing her colleagues and will make the presentation.  
	
	

F. Introduction of Director of Safety and Security  
James Brown, Jr. began his new position with Rock Hill Schools on February 4. He is our new Director of 
Safety and Security. In this role, he will build upon the district’s foundation of robust safety, security, and 
emergency management plans, and work to continue to develop and oversee training and preparedness 
programs. Brown joins Rock Hill Schools after a decorated career serving in emergency management and 
safety operations positions in the Atlanta area. Most recently, he worked in the emergency operations 
center at the busiest airport in the world, Hartfield-Jackson International Airport. There, he provided 
strategic direction for the emergency operations center and oversaw daily operations. He also comes with a 
wealth of experience after working in the Dekalb County School District, which is Georgia’s third largest 
district with more than 102,000 students and 140 schools, for 17 years. His responsibilities included 
providing emergency management, security and compliance for 83 elementary schools, 20 middle schools, 
22 high schools, and 18 centers. In his work, he collaborated regularly with internal and external public 
safety agencies to plan and coordinate standard response protocols to critical incidents. Welcome, Mr. 
Brown. 
 



 
Memo 
 
TO:  Dr. Bill Cook, Superintendent    
 
FROM: Ron Roveri 
  Director, Applied Technology Center   
 
DATE:  February 5, 2020  
 
SUBJECT: ATC Presentation – Emergency Medical Services Pathway  
______________________________________________________________________________ 

 
 

Mr. Ron Roveri, Mr. Brian Smith, and several Emergency Medical Services (EMS) students will 
provide the Rock Hill Schools Board of Trustees with an overview of EMS pathway of study 
during the board work session scheduled for Monday, February 10, 2020.  This pathway 
provides development of technical skills used during medical emergencies.  Students will 
demonstrate safety and infection control, disaster preparedness, and prevention of injury.  
Students will also demonstrate CPR, taking vital signs, administering first aid, Automated 
External Defibrillation (AED), and first responder skills. 
 
 
 
 

 

Academics and Accountability 
Phone:  803-981-1055  

















   

  Chief of Operations 
  V: 803-981-1010    acox@rhmail.org 
 
 

  

Memo 
TO: Dr. Bill Cook 

FROM: Anthony Cox, P.E. 

DATE: February 5, 2020 

SUBJECT: Second Read: EEAE – Bus Safety Program 

CC: Brian Vaughan / Bernard Gill 

   
 
The current EEAE Bus Safety Program policy was reviewed by the board during our E-Policy 
Review – Batch 2 and subsequently approved on December 2018.    Based on changes 
recommended to the state model policy from the September 2019 SCSBA legislative update, 
we have again revised this policy.  
  
Our updates include a few grammar corrections and rephrasing, but the same content 
remains.  The model policy also changes some group references. For example: ‘drivers’ to 
‘transportation staff’ and ‘all employees’ to ‘all school bus drivers and driver supervisory 
staff’.  
 
Two sections were added - Driving record & DUI offenses – based on changes to state 
regulations on transporting public students. 
 
The administrative rule EEAE-R Bus Safety Program has also been revised to be consistent 
with these changes in policy.  Our proposed rule is attached for reference. 
 
Questions raised by board members at the January 13th work session were answered in the 
Hotline memo this week: same subject.   There have been no changes to the policies after the 
first read approval.   
 
We are presenting the EEAE – Bus Safety Program policy for the Board’s consideration at its 
Work Session on February 10th in advance of second reading at its Business meeting on 
February 24th. 
 



 

 

PROPOSED 

Policy 
 

BUS SAFETY PROGRAM 
 

Code EEAE Issued MODEL/19 2020             
The safety and welfare of students is the first consideration in all matters pertaining to 
transportation. To that end, district transportation staff will comply with district policies as well as 
with federal and state law. Staff All Employees will immediately report to supervisors any violation 
of safety policies that threatens the safety of a student or staff member. 

 
All vehicles used to transport students will be maintained in such condition as to provide safe and 
efficient transportation service with minimal delays and disruption of such service due to 
mechanical or equipment failure. 

 
In addition to the regular state inspections, each school bus will be inspected by the driver regularly 
to ascertain that it is in safe, clean, and sanitary condition and that all equipment is in good working 
order. 

School Bus Drivers 
 

In order to obtain any one of the South Carolina Department of Education (SCDE)’s school bus 
driver’s certificates, a driver candidate must successfully complete all requirements established by 
law and the related tests of SCDE and the South Carolina Department of Motor Vehicles 
(SCDMV). 

Physical Exam 
 

Before operating a school bus, a driver candidate will have a physical examination, certified by a 
medical examiner (i.e. medical physician, osteopathic physician, physician assistant, advanced 
practice nurse, or chiropractor). The certification will be made on forms provided by the SCDE or 
the United States Department of Transportation. The bus driver candidate will provide the testing 
administrator with the certified physical examination before taking the school bus driver physical 
performance test and the commercial driver’s license skills test. The bus driver candidate will 
provide a copy of the certification to the district. 

 
Bus drivers are expected to have a physical examination every two (2) years as required by state 
law. The district may require additional physical examinations as necessary. 

Driving Record 
 

A driver candidate must not have more than four (4) points against his/her license or driving record, 
including no more than four (4) points against his/her license or driving record or a license 
suspension for a moving violation in the previous twelve (12) months. 

A driver receiving a license suspension for a moving violation or accumulating more than four 
(4) points after employment will have his/her certificate suspended and will be placed on probation, 
suspended without pay, or terminated as deemed appropriate by the superintendent or his/her 
designee based on the nature and severity of the driving offense(s). 
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DUI offenses 

 
If a bus driver receives a ticket for DUI, he/she will be suspended without pay and, if convicted 
of DUI, his/her certificate will be revoked, and the driver will be terminated. 

Alcohol and Drug Testing 
 

All school bus drivers and driver supervisory staff will be All employees required to have a 
commercial driver’s license must be tested for alcohol and drug use. The superintendent or his/her 
designee will implement this program. 

 
The term drugs, as used in this policy, refers to controlled substances including, but not limited 
to, marijuana, cocaine, opiates, amphetamines, and phencyclidine (PCP). 

The district prohibits transportation staff all employees subject to CDL requirements from the 
following: 

 
• the use of drugs, unless a written prescription from a licensed doctor or osteopath is provided 

along with a written statement from said individual that the substance does not adversely affect 
the staff member’s ability to safely operate a motor vehicle or perform other safety- sensitive 
functions 

• reporting for or remaining on duty when the transportation staff member driver uses any drugs 
controlled substances 

• the use of alcohol under these conditions: 
- reporting for or remaining on duty while having a blood-alcohol concentration of greater 

than .00. 
- possessing alcohol while driving 
- using alcohol while driving 
- driving within four (4) hours after using alcohol 
- using alcohol for eight (8) hours following an accident, if the transportation staff member 

driver is required to take a post-accident alcohol test 
 

Under the testing program, the district will do the following: 
 
• Test drivers transportation staff for drugs controlled substances and alcohol before 

employment. The district will also test drivers transportation staff for alcohol and drugs 
controlled substances after certain accidents; any time a supervisor has reasonable suspicion 
that a driver has violated federal rules; on a random, unannounced basis; and as part of a follow-
up or return to duty program. 

 
Procedures for this testing will include an evidential breath testing device for alcohol testing. 
Drug Controlled Substance testing will require urine specimen collection and testing by a 
laboratory certified by the U.S. United States Department of Health and Human Services. 

 
• Notify the driver transportation staff orally or in writing before performing an alcohol or drug 

test that federal regulations require the test before performing an alcohol or drug test. 



 

 

• Maintain records of district alcohol misuse and drug use prevention programs. 
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• Prohibit a driver transportation staff member from working if the driver he/she violates this 
policy. 

• Provide employees transportation staff with detailed information about drug and alcohol 
misuse, information concerning testing requirements, and information on how and where staff 
can get help for substance abuse. 

• Provide employees transportation staff members with a copy of this policy. 

• Maintain testing results and records under strict confidentiality and release them only in 
accordance with law. 

 
• Furnish supervisors with at least one (1) hour of training on alcohol misuse and another hour 

of training on drug misuse to assist them in making appropriate determinations for reasonable 
suspicion testing. 

 
The district will pay for all pre-employment drug and alcohol testing costs. The district will pay 
for all current employee transportation staff drug and alcohol testing, including reasonable 
suspicion, random, and post-accident testing. 

 
The district will make all offers of employment or transfer to covered positions with the district 
contingent upon drug testing results. The district will not hire or transfer an individual who tests 
positive nor will the district consider individuals who refuse drug testing. 

 
The district will regard current employees refusing transportation staff members who refuse to 
comply with testing requirements as testing positive. In accordance with board policy, the district 
will immediately discipline and may dismiss current employees transportation staff who fall into 
this category. 

Adopted ^ 

Legal References: 
 

A. United States Code of Laws, as amended: 
1. Commercial Motor Vehicle Safety Act of 1986, Pub. L. No. 99-570, 100 Stat. 3207. 
2. Omnibus Employee Testing Act of 1991, 49 U.S.C.A. Section 31301, et seq. 

 
B. S.C. Code of Laws, 1976, as amended: 

1. Section 59-67-160 - Physical examination of school bus driver. 
 

C. Code of Federal Regulations, as amended: 
1. Federal Motor Carrier Safety Regulations, 49 C.F.R. § 300, et seq. 

 
D. S.C. State Board of Education Regulations: 

1. R43-80 - Operation of public student transportation services. 



 

 

MODEL 
Policy 

 

BUS SAFETY PROGRAM 
 

Code EEAE Issued MODEL/19 
The safety and welfare of students is the first consideration in all matters pertaining to 
transportation. To that end, district transportation staff will comply with district policies as well  
as with federal and state law. Staff will immediately report to supervisors any violation of safety 
policies that threatens the safety of a student or staff member. 

 
All vehicles used to transport students will be maintained in such condition as to provide safe and 
efficient transportation service with minimal delays and disruption of such service due to 
mechanical or equipment failure. 

 
In addition to the regular state inspections, each school bus will be inspected by the driver 
regularly to ascertain that it is in safe, clean, and sanitary condition and that all equipment is in 
good working order. 

School Bus Drivers 
 

In order to obtain any one of the South Carolina Department of Education (SCDE)’s school bus 
driver’s certificates, a driver candidate must successfully complete all requirements established 
by law and the related tests of SCDE and the South Carolina Department of Motor Vehicles 
(SCDMV). 

Physical Exam 
 

Before operating a school bus, a driver candidate will have a physical examination, certified by a 
medical examiner (i.e. medical physician, osteopathic physician, physician assistant, advanced 
practice nurse, or chiropractor). The certification will be made on forms provided by the SCDE  
or the United States Department of Transportation. The bus driver candidate will provide the 
testing administrator with the certified physical examination before taking the school bus driver 
physical performance test and the commercial driver’s license skills test. The bus driver  
candidate will provide a copy of the certification to the district. 

 
Bus drivers are expected to have a physical examination every two (2) years as required by state 
law. The district may require additional physical examinations as necessary. 

Driving Record 
 

A driver candidate must not have more than four (4) points against his/her license or driving 
record, including no more than four (4) points against his/her license or driving record or a  
license suspension for a moving violation in the previous twelve (12) months. 

A driver receiving a license suspension for a moving violation or accumulating more than four 
(4) points after employment will have his/her certificate suspended and will be placed on 
probation, suspended without pay, or terminated as deemed appropriate by the superintendent or 
his/her designee based on the nature and severity of the driving offense(s). 
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DUI offenses 

 
If a bus driver receives a ticket for DUI, he/she will be suspended without pay and, if convicted  
of DUI, his/her certificate will be revoked, and the driver will be terminated. 

Alcohol and Drug Testing 
 

All school bus drivers and driver supervisory staff will be tested for alcohol and drug use. The 
superintendent or his/her designee will implement this program. 

 
The term drugs, as used in this policy, refers to controlled substances including, but not limited 
to, marijuana, cocaine, opiates, amphetamines, and phencyclidine (PCP). 

The district prohibits transportation staff from the following: 
 
• the use of drugs, unless a written prescription from a licensed doctor or osteopath is provided 

along with a written statement from said individual that the substance does not adversely 
affect the staff member’s ability to safely operate a motor vehicle or perform other safety- 
sensitive functions 

• reporting for or remaining on duty when the driver uses any drugs 

• the use of alcohol under these conditions: 
- reporting for or remaining on duty while having a blood-alcohol concentration of .02 or 

greater 
- possessing alcohol while driving 
- using alcohol while driving 
- driving within four (4) hours after using alcohol 
- using alcohol for eight (8) hours following an accident, if the driver is required to take a 

post-accident alcohol test 

Under the testing program, the district will do the following: 
 
• Test transportation staff for drugs before employment. (Option: The district will also require 

pre-employment alcohol testing.) The district will also test transportation staff for alcohol and 
drugs after certain accidents; any time a supervisor has reasonable suspicion that a driver has 
violated federal rules; on a random, unannounced basis; and as part of a follow-up or return to 
duty program. 

 
Procedures for this testing will include an evidential breath testing device for alcohol testing. 
Drug testing will require urine specimen collection and testing by a laboratory certified by the 
United States Department of Health and Human Services. 

 
• Notify the transportation staff orally or in writing that federal regulations require the test 

before performing an alcohol or drug test. 

• Maintain records of district alcohol misuse and drug use prevention programs. 

• Prohibit a transportation staff member from working if he/she violates this policy. 
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• Provide transportation staff with information about drug and alcohol misuse, information 

concerning testing requirements, and information on how and where staff can get help for 
substance abuse. 

• Provide transportation staff members with a copy of this policy. 

• Maintain testing results and records under strict confidentiality. 
 
• Furnish supervisors with at least one (1) hour of training on alcohol misuse and another hour 

of training on drug misuse to assist them in making appropriate determinations for reasonable 
suspicion testing. 

 
The (option: district or applicant) will pay for all pre-employment drug (option: and alcohol) 
testing costs. The (option: district or staff member) will pay for all current transportation staff 
drug and alcohol testing, including reasonable suspicion, random, and post-accident testing. 

 
The district will make all offers of employment or transfer to covered positions with the district 
contingent upon drug testing results. The district will not hire or transfer an individual who tests 
positive nor will the district consider individuals who refuse drug testing. 

 
The district will regard current transportation staff members who refuse to comply with testing 
requirements as testing positive. In accordance with board policy, the district will immediately 
discipline and may dismiss current transportation staff who fall into this category. 

Adopted ^ 

Legal References: 
 

A. United States Code of Laws, as amended: 
1. Commercial Motor Vehicle Safety Act of 1986, Pub. L. No. 99-570, 100 Stat. 3207. 
2. Omnibus Employee Testing Act of 1991, 49 U.S.C.A. Section 31301, et seq. 

 
B. S.C. Code of Laws, 1976, as amended: 

1. Section 59-67-160 - Physical examination of school bus driver. 
 

C. Code of Federal Regulations, as amended: 
1. Federal Motor Carrier Safety Regulations, 49 C.F.R. § 300, et seq. 

 
D. S.C. State Board of Education Regulations: 

1. R43-80 - Operation of public student transportation services. 



Policy EEAE Bus Safety Program

Issued 12/18

The safety and welfare of students is the first consideration in all matters pertaining to transportation. To that end, all district
transportation employees will comply with district policies as well as with federal and state law. All employees will immediately
report to supervisors any violation that threatens the safety of a student.

All vehicles used to transport students will be maintained in such condition as to provide safe and efficient transportation service
with a minimum of delays and disruption of such service due to mechanical or equipment failure.

In addition to the regular state inspections, each school bus will be inspected by the driver regularly to ascertain that it is in safe
condition and that all equipment is in good working order.

Physical Exam

Before operating a school bus, a driver candidate will have a physical examination, certified by a medical examiner (i.e.,
medical physician, osteopathic physician, physician assistant, advanced practice nurse, or chiropractor). The certification must
be made on forms provided by the South Carolina Department of Education or the United States Department of Transportation.
The bus driver candidate will provide the testing administrator with the certified physical examination before taking the school
bus driver physical performance test and the commercial driver’s license skills test. The bus driver candidate will provide a copy
of the certification to the district.

Bus drivers are expected to have a physical examination every two years as required by state law. The district may require
additional physical examinations as necessary.

Alcohol and Drug Testing

All employees required to have a commercial driver’s license (CDL) must be tested for alcohol and drug use. The
superintendent or his/her designee will implement this program.

The term “drugs,” as used in this policy, refers to controlled substances including marijuana, cocaine, opiates, amphetamines,
and phencyclidine (PCP).

The district prohibits all employees subject to CDL requirements from the following:

the use of drugs, unless a written prescription from a licensed doctor or osteopath is provided along with a written
statement from said individual that the substance does not adversely affect the employee’s ability to safely operate a motor
vehicle or perform other safety-sensitive functions
reporting for or remaining on duty when the driver uses any controlled substances
the use of alcohol under these conditions:

- reporting for or remaining on duty while having a blood-alcohol concentration of greater than .00.

- possessing alcohol while driving

- using alcohol while driving

- driving within four hours after using alcohol

- using alcohol for eight hours following an accident, if the driver is required to take a post-accident alcohol test

Under the testing program, the district will do the following:

Test drivers for controlled substances and alcohol before employment. The district will also test drivers for alcohol and
controlled substances after certain accidents; any time a supervisor has reasonable suspicion that a driver has violated
federal rules; on a random, unannounced basis; and as part of a follow-up or return to duty program.

Procedures for this testing will include an evidential breath-testing device for alcohol testing.  Controlled substance testing
will require urine specimen collection and testing by a laboratory certified by the U.S. Department of Health and Human
Services.

Notify the driver orally or in writing before performing an alcohol or drug test that federal regulations require the test.
Maintain records of district alcohol misuse and drug use prevention programs.
Prohibit a driver from working if the driver violates this policy.
Provide employees with detailed information about drug and alcohol misuse, information concerning testing requirements,
and information on how and where drivers can get help for substance abuse.
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Provide employees with a copy of this policy.
Maintain testing results and records under strict confidentiality and release them only in accordance with law.
Furnish supervisors with at least one hour of training on alcohol misuse and another hour of training on drug misuse.

The district will pay for all pre-employment drug and alcohol testing costs. The district will pay for all current employee drug and
alcohol testing including reasonable suspicion, random, and post-accident testing.

The district will make all offers of employment or transfer to covered positions with the district contingent upon drug testing
results. The district will not hire or transfer an individual who tests positive nor will the district consider individuals who refuse
drug testing.

The district will regard current employees refusing to comply with testing requirements as testing positive. In accordance with
board policy, the district will immediately discipline and may dismiss current employees who fall into this category.

Adopted 2/28/00; Revised 12/17/18

Legal References:

Federal Law:

Commercial Motor Vehicle Safety Act of 1986, Pub. L. No. 99-570, 100 Stat. 3207.

Omnibus Employee Testing Act of 1991, Pub. L. No. 102-143, 105 Stat. 952.

S.C. Code, 1976, as amended:

Section 59-67-160 - Physical examination of school bus driver.

Federal Regulations:

Federal Motor Carrier Safety Regulations (FMCSR), 49 C.F.R. Section 300, et seq.

State Board of Education Regulation:

R43-80 - Operation of public school transportation services.
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Rock Hill School District Three (see next page) 

Administrative Rule  

 
BUS SAFETY PROGRAM 
 

Code EEAE-R Issued 12/18 PROPOSED 
 
Transportation staff School bus drivers who operate a motor vehicle requiring a commercial 
driver’s license (CDL) and other drivers who perform safety-sensitive functions are subject to a 
drug and alcohol testing program. 
 
The superintendent or his/her designee will answer all questions regarding the board policy or 
regulation or the drug and alcohol testing program. 
 
Definitions 
 
Covered driver. Those individuals driving a vehicle weighing in excess of 26,001 pounds or a 
vehicle transporting 16 or more persons, including the driver, and requiring a CDL to hold the 
driver position. Covered drivers include coaches, teachers, administrators, and others who drive a 
school vehicle meeting these requirements. 
 
Safety-sensitive function. The on-duty functions of 1) waiting to be dispatched; 2) inspecting, 
servicing, or conditioning vehicles or equipment; 3) driving; 4) duties other than driving 
performed in a vehicle; 5) unloading or supervising vehicles; 6) duties required after an accident; 
and 7) repairing, obtaining assistance, or supervising disabled vehicles. 
 
Testing company. An independent private company selected by the district (option: South 
Carolina Department of Education) to provide assistance to individual school districts. 
 
Medical Rreview Oofficer (MRO). Physician employed by the testing company to perform certain 
services related to all covered employees. 
 
Substance abuse professional. A licensed physician or a licensed or certified psychologist, social 
worker, employee assistance professional, or addiction counselor (certified by the National 
Association of Alcoholism and Drug Abuse Counselors Certification Commission) with 
knowledge of and clinical experience in the diagnosis and treatment of alcohol and controlled 
substance-related disorders. 
 
Required hours of compliance. Covered dDrivers covered by this policy must not consume 
alcohol 1) while performing a safety-sensitive function, 2) four hours prior to performing a 
safety-sensitive function, and 3) up to eight hours following a motor vehicle accident or until the 
driver undergoes a post-accident test, whichever occurs first.   
 
The law prohibits the use and ingestion of prohibited drugs at all times. 
 
• On-duty time. All time spent providing a breath sample or urine specimen, including travel 

time to and from the collection site, in order to comply with the random, reasonable 
suspicion, post-accident, or follow-up testing as required by this law. 
 

• Stand down. The practice of temporarily removing an employee from the performance of 
safety sensitive functions based on a report from a laboratory to the MRO of a confirmed 
positive test for a drug or a drug metabolite, an adulterated or a substituted test, before the 
MRO has completed verification of the test results. 
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Required Tests 
 
Pre-employment drug testing 
 
• A driver candidate applicant must take a drug test before being hired for a safety-sensitive 

position.  Before any existing worker in a department of transportation driver position will be 
assigned, transferred, or otherwise permitted to operate a commercial motor vehicle on behalf 
of the district for the first time, he/she must also submit to testing. Employment with the 
district is contingent upon the employee receiving negative drug test results.  

   
• The driver candidate applicant will receive written notification of the drug tests prior to 

taking the tests. The candidate applicant will be asked to sign a general consent and release to 
be tested for drugs. 

 
• An employee may be exempt from the pre-employment drug test if he/she participated in a 

drug testing program within 30 days prior to the application for employment and while 
participating in that program was tested for drugs within the last six months (from the date of 
application) or participated in a random drug testing program in the previous 12 months, 
provided that the district has been able to make all verifications required by law. 

 
• If a district contracts with a private company to provide drivers more than once a year, the 

district will assure itself once every six months that the drivers participate in an alcohol and 
controlled substances testing program that meets the rules. 

 
Pre-employment alcohol testing 
 
The district will require pre-employment alcohol testing in accordance with the following. 
 
All individuals considered for employment or transfer with the district and subject to federal 
regulations will be tested. 
 
All tests will be conducted using the alcohol testing procedures of the federal regulation. 
 
Such test must be conducted prior to the new or transferred employee’s performance of safety 
sensitive functions. 
 
Post-accident drug testing 
 
• Prior to performing safety-sensitive duties, covered drivers will receive instruction on post-

accident procedures.  
 
• Districts will conduct alcohol and controlled substance tests as soon after a motor vehicle 

accident as is practical on any driver under these conditions: 
 

- who was performing safety-sensitive functions with respect to the vehicle, if the accident 
involved loss of human life 

- who receives a citation under state or local law for a moving traffic violation arising from 
the accident 

- who was involved in any accident/situation and required to be tested as outlined in the 
Federal Motor Carrier Safety Administration Post-Accident Testing Criteria. 

 
• No such driver will use alcohol for eight hours after the accident or until he/she undergoes a 

post-alcohol test, whichever comes first. 
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• If an alcohol test is not administered within two hours or if a drug test is not administered 
within 32 hours, the district will prepare and maintain records explaining why the tests were 
not conducted. There is no need to test for alcohol if the test is not administered within eight 
hours after the accident or within 32 hours for drugs. 

 
• Tests conducted by authorized federal, state, or local officials will fulfill post-accident testing 

requirements provided they conform to applicable legal requirements and are obtained by the 
district. Breath tests will validate only the alcohol test and cannot be used to fulfill drug 
testing obligations. 

 
• The Districts will deem covered drivers who do not remain readily available for testing as 

refusing to submit to testing. 
 
Random Tests 
 
• Tests will be conducted on a random basis at unannounced times throughout the year. 
 
• The selection of transportation staff members drivers will be by a scientifically valid random 

process and each transportation staff member driver will have an equal chance of being tested 
each time selections are made.  

 
• The testing company will determine the number of transportation staff members drivers to be 

randomly tested. The minimum annual percentage rate for random alcohol testing will be 10 
percent of the average number of driver positions. For controlled substance testing, the rate 
will be 25 percent. 

 
• Tests for alcohol will be conducted just before, during, or just after the performance of 

safety-sensitive functions. “During” is to enable detection of transportation staff members 
drivers who use alcohol on the job. The purpose of testing “just before” and “just after” is to 
avoid the problem of interrupting some safety-sensitive functions for the performance of a 
test (e.g., driving a school bus). 

 
• Random tests for drugs do not have to be conducted in immediate time proximity to 

performing safety-sensitive functions. Once notified of selection for drug testing, an 
employee a transportation staff member must proceed to a collection site. 

 
Reasonable Suspicion Testing 
 
• Reasonable suspicion observations will be based on specific, contemporaneous, and 

articulable observations concerning the appearance, behavior, speech, or body odor of a 
driver. 
 

• All staff members should report concerns regarding workplace alcohol or drug use or misuse. 
However, reasonable suspicion observations used to justify alcohol or drug testing will be 
made by a transportation staff supervisor or district official who has received DOT mandated 
training consisting of at least 60 minutes of training on the physical, behavioral, speech, and 
performance indicators of alcohol misuse and an additional 60 minutes of training that covers 
these indicators of drug use. 

 
• The person making the determination that reasonable suspicion exists will not conduct the 

test. 
 
• Alcohol tests will be authorized for reasonable suspicion only if the required observations are 

made during, just before, or just after the period of the workday when the employee must 
comply with alcohol prohibitions. If an alcohol test is not administered within two hours of a 
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determination of reasonable suspicion, the district will prepare and maintain a record 
explaining why this was not done. Attempts to conduct alcohol tests will cease after eight 
hours. 

 
• A supervisor or district official who makes a finding of reasonable suspicion must also make 

a written record of the observations leading to a reasonable suspicion drug test within 24 
hours of the observed behavior or before the results of the drug test are released, whichever is 
earlier. 

 
Return to Duty Tests 
 
• A drug or alcohol test will be conducted when a transportation staff member driver who has 

violated the district’s drug or alcohol prohibition returns to performing safety-sensitive 
duties. 

 
• A transportation staff member driver whose conduct involved misuse of drugs may not return 

to duty in a safety-sensitive function until the return to duty drug test produces a verified 
negative result. 

 
• A transportation staff member driver whose conduct involved alcohol may not return to duty 

in a safety-sensitive position until the return to duty alcohol test produces a verified result 
that meets federal and district standards. 

 
Follow-Up Tests 
 
• After returning to duty, a covered driver is subject to six unannounced follow-up tests within 

12 months for alcohol, drugs, or both if the substance abuse professional determines both are 
necessary. 

 
• The substance abuse professional can terminate the follow-up testing requirement after the 

first six tests have been completed or continue the follow-up testing for up to 60 months from 
the date of the driver’s return to duty. 

 
• Alcohol follow-up testing is done just before, during, or just after performing a safety-

sensitive function. 
 
Stand-Down 
 
A covered driver employee will be subject to stand-down only with respect to the actual 
performance of safety-sensitive duties. 
 
No adverse action affecting the covered driver’s employee’s pay and benefits will be taken 
pending the completion of the MRO verification process. This includes continuing to pay the 
covered driver employee during the period of the stand-down in the same way the district would 
have paid him/her had such driver the employee not been stood down. 
 
The verification process will begin no later than the time a covered driver an employee is 
temporarily removed from the performance of safety-sensitive functions. The period of stand-
down for any employee will not exceed five days, unless the district is informed in writing by the 
MRO that a longer period is needed to complete the verification process. 
 
In the event the MRO verifies the test negative or cancels it, the following will occur: 
 
• The district will return a covered driver the employee immediately to the performance of 

safety-sensitive functions. 



PAGE 5 - EEAE-R - BUS SAFETY PROGRAM 
 

Rock Hill School District Three (see next page) 

 
• The covered driver employee will suffer no adverse personnel or financial consequences as a 

result. 
 
• No individually identifiable record that the covered driver employee had a confirmed 

laboratory positive, adulterated, or substituted test result is maintained. The district will 
maintain a record of the test only as a negative or cancelled test. 

 
The district may, in its continuing efforts to enhance safety, request a waiver of federal 
prohibitions against standing down a covered driver an employee before the MRO has completed 
the verification process. The written waiver request will be directed to the appropriate federal 
administrator. 
 
The district will not stand down a covered driver an employee in the absence of a waiver or 
inconsistent with the terms of the waiver. 
 
Testing Procedures 
 
Alcohol and split sample controlled substances testing will be conducted by the testing company. 
 
Retention of Records 
 
An employer must maintain certain records pertaining to its alcohol misuse and controlled 
substance use prevention program for a specified period in a secure location with controlled 
access. The MRO/testing company will maintain copies of test results as a back-up. 
 
There is a five-year record-keeping requirement for positive test results, refusals to take tests, and 
other areas. The employer must maintain records related to the collection process for testing for 
two years. The employer will keep records of negative and canceled controlled substances test 
results and alcohol test results of less than 0.02 for a minimum of one year. 
 
The employer will maintain driver drug and alcohol test results and records under strict 
confidentiality and release them only in accordance with law. Upon written request, a driver may 
receive copies of any records pertaining to his/her drug or alcohol tests. The employer will make 
records available to a subsequent employer or other identified persons only as expressly 
requested in writing by the driver. 
 
The information an employer may release is limited to a positive controlled substances test result, 
alcohol test results of 0.04 or greater, and refusals to be tested for the two years preceding the 
date of inquiry. The employer will obtain and review driver drug and alcohol test results and 
records no later than 14 days after the first time a driver performs safety-sensitive functions if it 
is not feasible to obtain the information beforehand. An employer may not permit a driver to 
perform safety-sensitive functions without obtaining the information. 
 
Reporting 
 
Each employer must generate and retain, at a minimum, an annual calendar year summary of the 
results of its alcohol and controlled substance prevention program. The federal government will 
randomly select a sample of employers to report data. The government will notify this group in 
January of the year in which the data are due. The report is due by the following March 15th in 
the format prescribed and provided by the Federal Highway Administration. 
 
Notifications 
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Each transportation staff member driver will receive educational materials that explain the 
requirements, together with a copy of the district’s policy and regulations for meeting these 
requirements. The information will identify the following: 
 
• the person(s) designated by the district to answer driver questions about the materials 
 
• the categories of transportation staff members drivers who are subject to drug and alcohol 

testing requirements 
 
• sufficient information about the safety-sensitive functions performed by transportation staff 

member employees to make clear for what period of the work day driver compliance is 
required 

 
• specific information concerning transportation staff member employee conduct that is 

prohibited 
 
• circumstances under which a transportation staff member driver will be tested for drugs 

and/or alcohol 
• procedures that will be used to test for the presence of drugs and alcohol, protect the 

transportation staff member driver and the integrity of the testing processes, safeguard the 
validity of test results, and ensure that test results are attributed to the correct covered driver 
employee 

 
• the requirement that a transportation staff member driver submit to drug and alcohol tests 

administered in accordance with federal regulations 
 
• an explanation of what constitutes a refusal to submit to a drug or alcohol test and the 

attendant consequences 
 
• consequences for covered drivers employees found to have violated the drug and alcohol 

prohibitions including the requirement that the driver be removed immediately from safety-
sensitive functions and the procedures for referral, evaluation, and treatment 

 
• consequences for transportation staff members drivers found to have an alcohol concentration 

greater than 0.00. 
 
• information concerning the effects of drugs and alcohol on an individual’s health, work, and 

personal life; external and internal signs and symptoms of a drug or alcohol problem; and 
available methods of intervening when a drug or alcohol problem is suspected including 
confrontation, referral to an employee assistance program, and/or referral to administrative 
officials 

 
Each transportation staff member driver will sign a statement certifying that he/she has received a 
copy of the above materials. 
 
The district will notify a driver candidate an applicant of the results of a pre-employment drug 
test and alcohol test if the candidate applicant requests such results within 60 calendar days of 
being notified of the disposition of the employment application. 
 
The district will notify a transportation staff member driver of the results of random, reasonable 
suspicion, and post-accident drug tests if the test results are verified positive. The district will 
also tell the transportation staff member driver which controlled substances were verified as 
positive. 
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No employer having actual knowledge that a driver has used a controlled substance or tested 
positive for controlled substances will permit the driver to perform or continue to perform a 
safety-sensitive function. 
 
Drivers will inform the district if at any time they are using a controlled substance prescribed by 
their physician for therapeutic purposes. Such a substance may be used only if the physician has 
advised the employee that it will not adversely affect the ability to safely perform safety-sensitive 
functions. 
 
Voluntary Self-Identification Program 
 
The district will establish a voluntary self-identification program consistent with federal 
requirements. Accordingly, a covered driver an employee who admits to alcohol misuse or drug 
use will not be subject to certain referral, evaluation, and treatment requirements provided the 
following occurs: 
 
• The admission is in accordance with the policy and administrative rule. 
 
• The covered driver does not self-identify in order to avoid required testing. 
 
• The covered driver makes the admission prior to performing a safety-sensitive function (i.e., 

prior to reporting to duty). 
 
The covered driver does not perform a safety-sensitive function until the district is satisfied that 
the covered driver employee has been evaluated and has successfully completed education or 
treatment in accordance with the district’s self-identification program guidelines. 
 
Adverse action on the part of the district against any covered driver employee making a voluntary 
admission of alcohol misuse or drug use consistent with this policy and administrative rule is 
prohibited. The district is committed to providing sufficient opportunity for the employee to seek 
evaluation, education, or treatment to establish control over his/her drug or alcohol problem. 
 
Following successful completion of an educational or treatment program, as determined by a 
drug and alcohol abuse evaluation expert (i.e., employee assistance professional, substance abuse 
professional, or qualified drug and alcohol counselor), the covered driver employee will be 
permitted to return to duty. The district will ensure that prior to the covered driver employee 
participating in a safety-sensitive function, the covered driver employee will be required to 
undergo a return to duty testing with a result indicating a breath alcohol content of less than 0.02 
and/or a verified negative test result for drug use, as appropriate. The district may incorporate 
employee monitoring and include other follow-up testing as a part of its return to duty procedures 
under this program. 
 
Enforcement 
 
• If the district determines a covered driver has an alcohol concentration greater than 0.00, the 

covered driver will not perform safety-sensitive functions until the start of his/her regularly 
scheduled duty period, but not less than 24 hours after the administration of the test. 

 
• Any covered driver who refuses to submit to a post-accident, random, reasonable suspicion, 

or follow-up test will not perform or continue to perform safety-sensitive functions. 
 
• A covered driver who in any way violates district prohibitions related to drugs and alcohol 

will receive from the district the names, addresses, and telephone numbers of substance abuse 
professionals and counseling and treatment programs available to evaluate and resolve drug 
and alcohol-related problems. The covered driver employee will be evaluated by a substance 
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abuse professional who will determine what help, if any, such the driver needs in resolving 
such a problem. 

 
Any substance abuse professional who determines that a covered driver needs assistance will not 
refer the driver to a private practice, person, or organization in which he/she has a financial 
interest, except under circumstances allowed by law. 
 
• The district may pay for or provide rehabilitation for covered drivers affected by this policy. 

 
• The district may hold a job open for a covered driver affected by the requirements for drug 

and alcohol testing. 
 
 

Termination Disclosure 
 
Nothing in this policy, its supporting regulations, or the law relating to drug and alcohol testing 
limits or restricts the right of the superintendent to discipline a transportation staff member 
driver, up to and including termination, for conduct which violates the school district’s policies 
and procedures. 
 
 
 
Issued 2/28/00; Revised 12/17/18, ^ 
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Memo 
 

TO: Dr. Bill Cook 
FROM: Terri Smith 
DATE: February 5, 2020 
SUBJECT: Revision of Board Policy KCD for 1st Read    

  
 
Board policy KCD will be presented at the February 10th board work session for 1st read.  A 
copy of the proposed, model and current version of this policy is attached.  Recommendations 
are shown in red text with deletions noted by strikethrough of text. 
 
 
Policy Recommendation 
KCD, Public Gifts/Donations to Schools Recommend removing purpose statement and 

adopting model policy. 
 









Memo 
 
TO: Dr. Bill Cook 
 
FROM: Dr. Tanya Campbell 
 
DATE: February 6, 2020 
 
SUBJECT: “G” Policies Update- Personnel Policies 
 
 
Attached are four “G” policies that have been prepared for first read.  These policies 
need minor changes from the 2017 /2018 updates.  These updates have been revised 
with the assistance of our legal counsel, Kathy Mahoney.  The recommendations are 
based on the firm’s work with school districts throughout the State and knowledge of 
revisions to State and federal laws and regulations, and they take into consideration any 
policy update recommendations made by SCSBA. 
Employees will be given the opportunity to give feedback on the suggested revisions 
when Mr. Frost solicits feedback via all user email. 
 
Most additions and deletions within the policies below are updates for clarification, 
legal statues, and/or wording.   Additions are in red text and deletions are noted by 
strike through of text.   
 
 
Attachments (4): 
 
GCB Professional Staff Contracts and Compensation 
GBA Open Hiring/Equal Employment Opportunity 
GCE/GCF Professional Staff Recruitment and Hiring 
GDF Support Staff Hiring 









































PKHILL
cAooca--

rORK COUNTY DISTRICT THREE

TO: Dr. William E. Cook

FROM: Dr. Luanne Kokolis

DATE: February 3, 2020

PC: School Board Members

SUBJECT: OBI Evaluatton of Superintendent

Attached is current policy CBI Evaluation of the Superintendent and the proposed draft
policy for 1®^ read.



2/3/2020 Document

Policy CBI Evaluation of Superintendent

Issued 9/19

To maintain effective leadership and to promote professional excellence and improvement of the
superintendent's skills, the board will formally evaluate the superintendent annually. Each member of the board
will be involved in this evaluation.

The board and superintendent will annually consider what evaluation method(s) will best serve the district and
agree on the specific written instrument to be used. Using the evaluation instrument, the board will assess the
superintendent on his/her responsibilities, district and/or school goals, and other measures as agreed upon by the
board and superintendent.

The board will provide the superintendent written feedback regarding his/her performance. The document will
be given to the superintendent and discussed with him/her in an executive session. The superintendent will be
allowed to respond to the evaluation. A written summary of the evaluation and the superintendent's response
will be maintained in the superintendent's personnel file.

The assessment of the superintendent's performance may result in review of his/her job description and
appropriate changes will be made to it as needed, The assessment will also establish a foundation for identifying
new priorities and objectives to be used as a basis for the next year's evaluation. The board may also consider
adjustments in the superintendent's contract and rate of compensation on the basis of the evaluation.

Adopted 4/27/78; Revised 10/24/98, 9/23/19

York 3/Rock Hill School District

https://www.boardpolicyonline.com/?b=york3_rock_hill l/^j



[DRAFT]

Policy

EVALUATION OF SUPERINTENDENT

Code CBI Issued

To maintain effective leadership and to promote professional excellence and improvement of the
superintendent's skills, the board will formally evaluate the superintendent annually consistent
with the terms of the Superintendent's employment contract with the Board and policies. Each

member of the board will be involved included in this the evaluation process.

instrument, the board will assess the superintendent on his/her rosponGibilitioG, district and/or
school goals, and other mcasuroG as agreed upon by the board and supcrintcndont.

The board will pro\^idc the superintendent written foodback regarding his/her performance. The

b A written summary of the

superintendent's porsonnel File, provided to the Superintendent and placed in his/her personnel
file.

Adopted 4/27/78; Revised 10/24/98, 9/23/19, _/_/20

ROCK HILL SCHOOL DISTRICT THREE



'Prspo^%lff
CBI Evaluation of Superintendent CODE CBI DRAFT 2/2020

Issued 9/19

To maintain effective leadership and to promote professional excellenceand improvement of the
superintendent'sskills, the board willfomnallyevaluatethesuperintendent annually, consistent with the terms
of the Superintendent's employment contract with the Board and policies. Eachmemberoftheboardwillbe
involved included in the evaluation process.

The board'and suporintondentwill annuallyconsldorwhatovaluationmethod(s) will bostsorvothedlstrictand

suporintendenton his/her responsibilities, districtand/orschoolgoals.andothermeasurcsasagroodupon
by the board and suporintondent.

givon to the suporintendent and discussed with him/hor in an executive session. The suporintondontwill bo allowod
to respond to the evaluation. A written summary ofthe SLperhtendents evaluationand the suporintondont's response
will be maintained in tho suporintondont's personnel file provided to the Superintendent and placed in his/her
personnel file.

Tho assessment ofthe superintendent's performance may rosultin review of his/herjob doscriptlon and

identifying newpriorities and objectives to be used as a basis for the nextyear's evaluation. The board may also
consider adjustments in the suporintondont's contract and rate of compensation on tiie basis of tho
O V !•

Adopted 4/27/78; Revised 10/24/98, 9/23/19

York 3/RockHill

School District
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Memo 
 
TO:  Dr. Bill Cook, Superintendent 
   
FROM: Dr. John Jones, Chief of Academics and Accountability 
 
DATE: February 5, 2020 
 
RE:  Federal Programs Presentation 
_____________________________________________________________________________________________ 
 

As directed by federal guidelines, Rock Hill Schools is required to present 
information on the title programs in which funding is provided to our school 
system each year. This information is to be shared with our governing 
authority in a public setting. The presentation will take place at the upcoming 
board meeting on February 10th. The slides offer information to be shared by 
Dr. Tonya Belton, Director of Federal Programs. 

 
Please let me know if you have any questions. 

 



One Team. One Mission. One Rock Hill.

Federal Programs Report
February 10, 2020



One Team. One Mission. One Rock Hill.

Title I 2019-2020

• Belleview
• Ebenezer
• Ebinport
• Finley Road
• Northside

Allocation of  $4,697,500.23

Title I Schools 
• Oakdale
• Richmond Drive
• Rosewood 
• York Road
• Palmetto School at Children’s    

Attention Home
• St. Anne Catholic School



One Team. One Mission. One Rock Hill.

Title I 2019-2020
District Set-Asides

• Parent and Family Engagement 
• Homeless
• Professional Development
• Director of Federal Programs
• Administrative Assistant
• Computer Assisted Instruction 

Programs



One Team. One Mission. One Rock Hill.

Title I 2019-2020
District Set Asides 

• District Lead Reading Recovery Teacher
• Title I Literacy Coach
• Title I Math Coaches
• District Title I Core Content Integration Specialist
• Indirect Costs



One Team. One Mission. One Rock Hill.

Title I 2019-2020
School Expenditures

• Reading Recovery Teachers                                
• Math Coaches
• Interventionists
• Professional Development
• Instructional Materials and 

Supplies

• Instructional Assistants
• Extended Day Programs
• Parenting and Family Engagement 
• 4K Programs
• PBIS Resources



One Team. One Mission. One Rock Hill.

Title I: Neglected and Delinquent 
2019-2020

Children’s Attention Home
Allocation of $66,483.74

Expenditures
• Personnel
• Supplemental Curriculum
• Technology Equipment
• Indirect Costs



One Team. One Mission. One Rock Hill.

Title I: Neglected and Delinquent 
2019-2020

New Hope of the Carolinas
Allocation of  $187,789.42

Expenditures
• Personnel
• Technology Software
• Instructional Materials and Supplies
• Professional Development
• Indirect Costs



One Team. One Mission. One Rock Hill.

Title III: ESOL    
2019-2020

Allocation of  $76,432.16

Expenditures
• ESOL District Coach
• St. Anne Catholic School
• Indirect Costs



One Team. One Mission. One Rock Hill.

Title III: Immigrant    
2019-2020

Allocation of  $6,662.60

Expenditures
• Parent Engagement
• Curriculum Resources
• Indirect Costs



One Team. One Mission. One Rock Hill.

Title IV: Student Support and Academic Enrichment
2019-2020

Allocation of $327,357.08

Expenditures
• St. Anne Catholic School
• Personnel
• Professional Development
• Technology Resources



One Team. One Mission. One Rock Hill.

Title VI: Office of Indian Education
2019-2020

Allocation of  $14,562.00

Expenditures
• Tutoring Services for K-12 Students: Catawba Cultural Center, Catawba 

Indian Nation Longhouse, Lesslie Elementary, and Independence 
Elementary

• Curriculum Resources
• Indirect Costs



One Team. One Mission. One Rock Hill.

Total Federal Allocations
• Title I: Part A                                     $4,697,560.23
• Title I: Neglected & Delinquent      $254,273.16
• Title III: ESOL                                     $76,432. 16
• Title III: Immigrant $6,662.60
• Title VI: Indian Education                $14,562.00
• Title IV: Student Support $327,357. 08

and Academic Enrichment             

Total               $5,376,847.23



April Work Session/July Combined Meeting   Chairman Miller 
 
 
 

1. The April work session will be held on Tuesday, April 14, due to an e-Learning Day 
on Monday, April 13. 

 
 

2. July Combined Meeting Date 
 
 
 

 

 

 



Other and Future Business   Chairman Miller 
 
 
 
 
 
 

 

 

 



Executive  Session  

• Contractual Matter 

 Custodial Contract 
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